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CONTEXT The MUSCO Initiative is based on the following realisation: children with musculoskeletal disorders and who
require complex care too often face issues with regard to access and social integration throughout their care journey. Faced
with this situation, the Mirella & Lino Saputo Foundation has decided to support an inter-institutional collaboration between
the following major pediatric institutions : CHU Sainte-Justine, Marie Enfant Rehabilitation Centre, Montreal Children’s Hospital
and Shriners Hospitals for Children - Canada. Each of MUSCO’s partners shares a desire to make life easier for the patients and
families they serve and to make a real difference in their well-being. It’s about ensuring that the right patients have access to
the right institutions at the right time for the best care.

VISION The vision shared by all MUSCO partners is to make a difference in improving the quality of life for children and
families living with musculoskeletal disorders requiring complex care.

MISSION MUSCO’s mission is to transform the care and services provided to children and families. This involves fostering a
synergy to improve patient support, treatment and rehabilitation, through a comprehensive and collaborative approach
rooted in tangible, meaningful solutions to the various issues faced by families.

CHALLENGES The challenges related to the MUSCO Initiative are as follows:

➔ Inclusion: Putting patients and their families at the heart of our actions to ensure the continuous improvement of their
well-being.

➔ Collaboration: Engaging in a collaborative approach based on constant communication and respect for the missions of
each institution.

➔ Interdisciplinarity: Implementing concrete actions to improve care and services based on a translational,
inter-institutional, intersectoral and transdisciplinary approach.

➔ Innovation: Developing innovative projects to encourage the involvement of other funding partners and ensure the
sustainability of the Initiative, without overlapping with existing projects.
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FOCUSES

➔ (A) Simplify the daily lives of patients and their families by providing direct support and by involving them in
discussions aimed at improving their living conditions.

➔ (B) Provide patients with access to individualized care and services adapted to their needs by providing the best
possible care and services.

➔ (C) Enable the creation of innovative practices at the service of the patient, forging the care and services of
tomorrow and becoming an exportable model of collaboration for other types of patients and their families.1

FOCUSES - OBJECTIVES - PROJECT AREAS

(A) Simplify the daily lives of patients and their families by providing direct support and by involving them in discussions
aimed at improving their living conditions.

➔ OBJECTIVE 1 - Provide direct support to patients and their families
◆ (A1) Help patients stay in their family environment
◆ (A2) Allow families to better understand and know the healthcare system and its stakeholders
◆ (A3) Provide patients and families with tools to better educate and inform themselves

➔ OBJECTIVE 2 - Promote the participation of families in decisions that relate to care processes.
◆ (A4) Provide opportunities for patients and their families to be involved in discussions to improve their quality of

life
◆ (A5) Allow families to express their satisfaction and needs in terms of the care and services provided
◆ (A6) Encourage collaboration among patients, families, healthcare professionals and stakeholders

1 The collaborative model could be exportable to patients suffering from other pathologies, and could be an example that could be exported outside Quebec, across Canada.
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(B) Provide patients with access to individualized care and services adapted to their needs by providing the best
possible care and services.

➔ OBJECTIVE 3 - Guide the patients and their families toward the appropriate care and services.
◆ (A7) Facilitate patient continuum of care between institutions
◆ (A8) Provide patients and their families with resources to support them
◆ (A9) Enable more efficient use of data for better management throughout the care pathway

➔ OBJECTIVE 4 - Provide access to sophisticated equipment and infrastructure for patients and families to ensure
better care and rehabilitation.
◆ (A10) Modernize facilities for patients and their families
◆ (A11) Provide patients with access to state-of-the-art rehabilitation equipment
◆ (A12) Provide patients with access to customized technical aids

➔ OBJECTIVE 5 - Ease the transfer of research innovations to clinics to the benefit of patients.
◆ (A13) Encourage clinical research projects that rely on patient expertise
◆ (A14) Support resources that ease the transfer of research findings to the clinic
◆ (A15) Support research projects that aim to provide individualized patient care
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(C) Enable the creation of innovative practices at the service of the patient, forging the care and services of
tomorrow and becoming an exportable model of collaboration for other types of patients and their families.2

➔ OBJECTIVE 6 - Leverage the knowledge of professionals who will be treating the next generation of patients.
◆ (A16) Initiate innovative approaches to teaching and training
◆ (A17) Promote continuous improvement in practice

➔ OBJECTIVE 7 - Facilitate inter-institutional collaboration and dialogue for the benefit of patients, across the
Initiative and beyond
◆ (A18) Provide resources to facilitate inter-institutional collaboration
◆ (A19) Contribute to the dissemination of good practices and promote dialogue.
◆ (A20) Serve as a model for inter-institutional collaboration

2 The collaborative model could be exportable to patients suffering from other pathologies, and could be an example that could be exported outside Quebec, across Canada.
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