MISSION

Fostering collaboration and
mobilizing partners to optimize the
care and services provided to
patients and their families

VALUES
Collaboration
Impartiality
Innovation
Partnership
Transversality

VISION

That a collaborative culture is applied on a daily
basis for the benefit of patients who requiring

complex care and suffering from
neuromusculoskeletal disorders

APPROACH
Listening
Caring
Humane
Inclusive
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PROGRAM GUIDELINES

A Making daily life easier for patients by supporting professionals and empowering
" families

B Enable continuity of care and support patient's access to personalized services
* adapted to their needs

C Promote collaboration for the benefit of the patient and become an exportable
. model of cooperation
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OBJECTIFS SPECIFIQUES
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Involve families in discussions aimed at improving their care experience

Support professionals to ensure seamless and comprehensive care for patients and
their families

Mobilize collaborators to become ambassadors and extend the Initiative's reach

Support communication and the sharing of knowledge and expertise for the benefit
of patients

Encourage inter-institutional collaborative activities that lead to efficiency gains

Encourage the emergence and sharing of innovative practices among professionals
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STRATEGIC PRIORITY 1 : DOCUMENT

2» Map the Musco "recipe”
2 Develop and collect quantitative data

2 Demonstrate the Initiative's spin-offs: demonstrate the impact of its
activities in qualitative and quantitative terms (e.g.: savings in time,
productivity, human satisfaction, timely health care, etc.)
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STRATEGIC PRIORITY 2 : INFLUENCE

Simplify communication of services and activities (e.g.. agree on the
meaning of complex care, continuous care, etc.)

Develop more sustained communication activities in order to promote
activities and their importance

Develop the role and influence of the various stakeholders, mainly people
involved in decision-making, to promote the activities and the importance
of the role they play

Equip ambassadors to maintain and increase the scope of their
commitment
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STRATEGIC PRIORITY 3 : STRUCTURE

2 Ensure that the MUSCO Initiative becomes a fully-fledged program
supported by partner institutions

I Simplify the governance structure (e.g.: make sure the right people,
with influence and decision-making power, are involved)
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